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FIRST LAUNCHED IN AFRICA, THERE 

“TEN YEARS AFTER MOBILE MONEY 

HAVE BEEN NOTABLE SUCCESSES...”
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Ten years after Mobile Money was first launched in Africa, there 

are notable success cases such as Safaricom Kenya - MPESA, 

Vodacom Tanzania – MPESA, and Econet Zimbabwe - Eco Cash. 

Operators have realized revenue growth directly and indirectly 

from the channel provided Mobile Money services. Safaricom and 

Vodacom have recorded 27% and 27.3% revenue contributions 

respectively from MPESA. MTN Group has recorded significant 

growth of Mobile Money services with revenue growth 50.7%.

Most of these success cases have now reached maturity in 

terms of growth, and subscriber numbers are now stunting with 

increasing pressure from competition. This development is now 

putting pressure to become more creative in providing value 

for customers in the pursuit of alternative opportunities for 

growth. Mobile Money payments presents this “blue ocean” of 

opportunities enabling merchant/retail payments and powering 

the e-commerce industry.

The Evolution Of Mobile Money In Africa
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NEW PHONES, NEW SERVICES, NEW 
OPPORTUNITIES

It’s not just the old challenges that are set 

for disruption. Many emerging markets 

are on the cusp of a digital services 

revolution. What can a mobile phone do, 

how well can companies understand and 

cater to their customers, and the vibrancy 

of the digital marketplace are all changing 

rapidly. Three trends in particular should 

seed new opportunities and change how 

customers and providers alike think about 

mobile money.

The rise of smartphones will provide 
the most significant boost for mobile 
money

The rapid spread of smartphones is 

perhaps the most significant technology 

trend underway in low- and middle-

income countries. This process is being 

driven mainly by the plummeting cost 

of smartphones and greater access to 

mobile broadband. Progress will certainly 

be uneven, reflecting national differences 

in network rollout, average incomes, 

digital literacy, and the availability of 

local content and services. While feature 

phones will retain a foothold for some 

time yet, the trend is clear. Myanmar, 

for example, saw a six-fold increase in 

smartphone adoption in the 18-month 

period between January 2014 and July 

2015. By 2020, 63 per cent of all mobile 

connections in emerging markets will be 

linked to smartphones. For many, this will 

mean the ability to use the internet with 

a richer interface and provide access to 

more advanced financial services.
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INDUSTRY

INSIGHTS & TRENDS

The evolution of mobile money will 
see the emergence of new revenue 
streams

In the long term, mobile money 

transaction revenues are likely to shift 

away from person-to-person transfers 

and airtime top-ups to third-party 

transactions. This will represent an 

important change for the mobile money 

business model which, to date, has been 

largely based on transaction revenue. 
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They will leverage a range of assets—

such as the agent distribution network, 

customer base, transaction platform, and 

customer transaction data—to tap these 

opportunities and offer new products 

and services. This will stimulate novel 

approaches to ensure profitability and 

meet a wide range of customer needs. 

Those who succeed in this scenario can 

expect healthy profit margins of more 

than 20 per cent and cash flow margins 

above 15 per cent.

INDUSTRY INSIGHTS & TRENDS
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“In the long term, mobile 

money transaction revenues 

are likely to shift away from 

person-to-person transfers 

and airtime top-ups to 

third-party transactions.”

E-COMMERCE 
EXPANSION

Adjacent revenue streams therefore have the potential to transform top-

line revenue growth for providers, although this will require sustained 

investment and a large pre-existing customer base.
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Mobile money and e-commerce will grow symbiotically and at an 
extraordinary pace

Growing smartphone adoption coupled with internet penetration is already 

fuelling the expansion of e-commerce. Whilst Sub-Saharan Africa and South 

Asia currently represent small e-commerce markets, strong double-digit 

growth is expected in the coming years, with revenues set to surpass USD 100 

billion in 2020. Currently, these markets are dominated by inefficient cash-on-

delivery payments solutions, and in both these regions, more than 90 per cent 

of online purchases of physical goods are paid for in cash. This is expensive 

for both seller and buyer. Customers must wait with cash in hand to receive 

deliveries. Mobile money providers (particularly those in countries with low 

payment card penetration) are well positioned to integrate with the growing 

e-commerce sector in emerging markets to address this problem. There is 

also a strong commercial incentive for this to happen, given competition from 

internet players, as seen in China and India with Alipay, weChat, and Paytm.

The above are just some of the trends likely to power the growth of mobile 

money over the coming years. Other trends, such as the rise of technology 

to assist regulatory compliance and monitoring, the use of distributed 

ledger technologies such as block chain to facilitate international transfers, 

or the projection of network connectivity via drones or balloons, could also 

transform the possibilities for people seeking financial services. As we reflect 

on everything the industry has accomplished in the past decade, providers 

continue to look squarely at many new ways mobile money services can 

improve people’s lives in the decade ahead.

INDUSTRY INSIGHTS & TRENDS
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obile payment presents the biggest opportunity point for Africa’s Mobile Money after 

P2P transfer. Despite low penetration of smart phone users in Africa, the growing 

penetration of smart phones presents another opportunity to be explored for e-commerce 

driven services, according to the latest GSMA report.

Operators need to invest in building the ecosystem that facilitates the digital revolution 

for the tradition offline services. Mobile Payment would be the necessary enabler for 

facilitation of transaction payments in this ecosystem to make end user experience easier. 

HUAWEI’S

VIEW
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Of course the option for USSD would still 

exist although the user experience is not 

good for feature phone users. Current 

Mobile Money STK menu or USSD to do 

the payment is not very user friendly 

which has been proved in South Africa. To 

remedy this, Kenya Safaricom, Tanzania 

Vodacom, Zimbabwe EcoCash, MTN and 

Airtel are currently looking into ways like 

NFC or QR-code to make a better payment 

experience for users.

The main experience of the current 

mainstream payment methods, including 

QR-Code, NFC, etc. is given in the table 

below. Huawei believes that compared 

to the Near Field Communication (NFC), 

QR-Code is more suitable for the African 

market.

Cost 

User Experience 

Ecosystem

Security 

3G/4G Network

Successful Case 

High

High

Complex, involve POS, tag, software, etc.

High, Depends on the business 
scenarios

NO

China UnionPay, Japan Docomo, Apply 
Pay, Visa

Smartphone App

Low

High

Simple, major software

Normal, Depends on the Scan mode

Required

AliPay, Wechat Payment, Paytm
MasterCard, Zapper

QR-Code also has its own deficiencies, 

such as the need for smartphone, must be 

paid online, etc, but as the smartphone 

penetration grows so fast and smartphone 

cheaper and cheaper, the trend is clear.

Other key factor to be considered is the 

rates charged to merchants. Mobile 

payments are more small high-frequency 

payments,  small and medium businesses 

are very sensitive to the price, when the 

fee is too high it will seriously affect the 

enthusiasm of businesses to use mobile 

payment. 

HUAWEI’S VIEW 

Key Dependence NFC tag, POS distribution
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QR-Code also has its own deficiencies, such as the need for smartphone, must be paid online, etc, but as 

the smartphone penetration grows so fast and smartphone cheaper and cheaper, the trend is clear.

Other key factor to be considered is the rates charged to merchants. Mobile payments are more small 

high-frequency payments,  small and medium businesses are very sensitive to the price, when the fee is 

too high it will seriously affect the enthusiasm of businesses to use mobile payment. 
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Mobile Payments charges have to be lower 

than the mobile credit card fee (3% -4%), 

which will attract merchants to accept 

mobile payments. The user cases in India for 

Paytm fee of 2.4%, and Safaricom down to 

1% of the previous merchant fee to 0.5% in 

March, and below 0.6% in China. 

Huawei in the past few years has helped 

operators build Mobile Money platforms and 

provided technical support and in-depth 

analysis of the African payment market. 

Huawei believes that Africa is currently where 

China was 5 years ago and India was 3 years 

ago with regards to mobile payments.  With 

this in mind, Huawei through our operational 

experience and innovate solutions and 

platforms is committed to helping Africa to 

enter the era of mobile payment by way of 

Africa Mobile Money. 



“The Huawei Mobile Money solution 

supports multiple business models, 

including the operator-centric 

model; bank-centric model; payment 

network model; multi-consortium 

model.”
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With mobile payments increasingly eating 

into both its share and that of cards. While 

digital payments are dominated by debit 

or credit cards in many western countries, 

China’s consumers have jumped directly 

from cash to mobile. The mobile payments 

market is currently dominated by two tech 

giants – Alibaba’s Alipay and Tencent’s 

WeChat payment, both popular options 

amongst Chinese consumers, with 55% and 

37% market share respectively. 

In China, cash is dying out. 

At the fresh produce 

market, stallholders display 

barcodes on tables for 

customers to scan. 

China leads the world in mobile payments, 

buoyed by a boom in online shopping and 

the relative dearth of alternatives such as 

credit cards. iResearch said China’s mobile 

payments hit $5.5tn last year, 50 times the 

size of the US’s $112bn market, based on 

Forrester Research figures. In top cities of 

China, like Beijing, Shanghai, Shenzhen, 

Guangzhou, Hangzhou, it is hard to find 

a product or a service that cannot be 

purchased with a mobile phone.

SUCCESS

STORIES
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Paytm wallet was launched in 2014, it is a 

smartphone App which supports Apple, 

Android and Windows. As of Feb 2017, 

over200 million wallets making it Indian’s 

largest mobile payment service platform. 

The current service that can be availed using 

Paytm is any kind of online shopping, money 

transfers, payments for services, etc. 

In India, 100 million mobile wallet 

users increased in 1 year.

Compared to Vodafone m-pesa and Airtel 

Money in India, which were launched even 

before, the better user experience is the key 

for Paytm, and the frequent discount with 

the merchants attracts the new users.

The sudden demonetization of 1000 and 

500 currency notes by Indian Government 

has made a huge Initial shortage of paper 

currency in the country.  Thus many people 

and merchants switched to mobile wallets 

and other cashless transaction methods for 

everyday transactions.
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